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Letter From
 O

ur Founder
Hi friends,

As the year is winding down, it’s a great time to reflect on where we are and how much 
ETI has grown since this time last year. Our team has nearly quadrupled! From 
programs to operations, our ETI Family has grown and matured in more ways than I 
could ever have imagined. I am so proud of our team! It is so diverse, bringing 
together all backgrounds, religions, orientations, and abilities. Together, we have made 
ETI a place of growth, support, and empowerment. I am especially proud of our team, 
because they functioned on their own without me while I was out earlier this year. I 
was worried and was not sure how we would fare under those circumstances but they 
exceeded all expectations and surpassed any obstacle. They kept the ETI boat running 
and rolling!

That, in itself, has really solidified for me the fact that a lot of times we might judge 
someone on their potential and ability without really giving them a chance. Within ETI, 
one of our primary goals is to be an organization that embodies the same narrative of 
empowerment and inclusion that we encourage in our programs. We seek people who 
are first passionate and then we develop the skills. We provide spaces for growth, 
opportunities to explore potential and abilities. Passion is not something to be
underestimated!

The other major success of this year has definitely been our programs in Lebanon! From 
the Life Skill program to Camp Rafiqi to the Social Project program, they were 
tremendously successful and made great impact. In addition, we established the
Integration Program, which we will hear more about in the new year. ETI is making an 
impact on a daily basis. From the people we reach through networking and
opportunities to speak at various events, we are able to share our mission, reach all 
corners of the world, and change perceptions of disability along the way. 

For true inclusion to be achieved, disability needs to be a part of every conversation 
and all policies. That can happen only when we are out in the different communities, 
making a difference and breaking down stigmas both for people with and without 
disabilities. I am really looking forward to the upcoming year! We have plans to expand 
within Lebanon in order to reach more youth and to expand our opportunities to raise 
awareness about our efforts globally. Your support truly makes a different. Each person 
can become an agent of change through volunteering, donating or supporting, and 
giving others the chance to thrive and see their potential.

Warmly,

Sara Minkara

“ All children dream, but some 
don’t get the chance to pursue 
their dreams. I want everyone 
to have a chance.”

       -Sara Minkara
        ETI Founder



“

ETI’s Approach: 
Empowerment & Integration 
ETI focuses on addressing this social stigma and lack of  
inclusion, beginning with a grassroots, holistic focus. This 
approach allows us to enact change on both the individual 
and societal level. ETI employs a two-pronged model that 
bridges empowerment and integration programs to achieve 
our mission of inclusion of all. The empowerment programs 
take place in developing countries, with the youth, their 
families, and the communities in which they live. The 
integration programs partner with the general public and 
major societal stakeholders across the globe in order to 
propel each community towards being more inclusive. Thus 
far, we have reached over 2,500 individuals in the 
Empowerment and 

Youth Empowerment Programs
The Empowerment Programs solely operate in regions where 
most youth with disabilities are severely marginalized due to 
societal or cultural stigma, such as Lebanon. 

Integration Programs
Often times, the challenge in developed countries, such as 
the United States, is raising awareness and encouraging the 
various sectors (education, private, government, and public) 
to exemplify integration and inclusion in their practice, to 
include more persons with disabilities to breakdown social 
stigma. As a result, the Integration Programs are modeled to 
appeal to the education, corporate, government, and non-
profit sectors. They not only raise awareness of disability and 
create change, but also provide opportunities to raise sus-
tainable revenue. ETI’s Integration Programs take blindness 
and utilize it as a means to engage participants in activities 
and conversation while blindfolded. As a result, authentic 
dialogue and conversations about racism, prejudice, sexism, 
ageism, ableism, etc. are facilitated, prompting participants 
to rethink their assumptions about one another and abilities 
and potential of others.

ETI, as we know it today, was birthed out of a summer 
project conducted by founder, Sara Minkara, when she 
was a student at Wellesley College. The first Camp Rafiqi 
took place in Tripoli, Lebanon and was funded by the 
Clinton Foundation.

After being invited to the Clinton Global Initiative
University, Sara was inspired to take the idea and spirit 
of Camp Rafiqi and transform it into a certified nonprofit 
organization. And so, by her senior year in college, Sara 
was the Founder of ETI. Since the early days, ETI has run 
many camps in Lebanon and ETI now consists of a cycle 
of youth empowerment programs, ETI University Clubs, 
and various training opportunities for local 
organizations; because after running a few camps, Sara 
realized that the issue of disability inclusion and the act 
of integration needed to be solved with an innovative, 
holistic approach. 

Today, ETI has a strong team both in Lebanon and US 
working together towards ETI’s mission of empowerment 
and integration. The Empowerment programs in 
Lebanon and the Middle East continue to grow and 
evolve as we establish the Integration programs in the 
US, which both raise awareness and generate revenue 
for ETI’s work.

Although ETI has grown from solely being a summer 
camp, Camp Rafiqi still remains a large aspect of the 
work and continues to carry the spirit of empowerment, 
integration, and inclusion throughout all of ETI’s work!

ETI is committed to the development of an inclusive 
society by transforming social stigma against disabilities 
across the globe and empowering blind youth to be the 
authors of their future and change makers of their society.

History  

Mission
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Hours of programming across all campers

  Visually impaired & sighted volunteers

Visually impaired & sighted campers (including local Syrian and Palestinian refugees)

127

 65

7,680

50% 
increase in visually impaired campers who affirmed 
that they know how to access resources for people 
with visual impairment

08 Programs 2016 Metrics 
Camp Rafiqi

Camp Rafiqi is a two week 
program that provides 

opportunities for participants to 
develop a sense of community 

based on shared learning 
experiences through activities 
that foster dialogue, empathy 

and stronger relationships among 
participants. 

Camp Rafiqi

Life Skills Program
The Life Skills Program is a two 

week program that is built around 
blind youth and it fosters 

empowerment of participants 
through the learning of essential 
skills associated with orientation 
and mobility, activities of daily 

living as well as literacy and
social skills.

So
urce: Surveyed p

ro
gram

 p
articip

ants after C
am

p R
afiqi

91%

97%

100%

97%

affirmed that they learned more 
about respecting others

of sighted campers affirmed that 
they learned they could be friends 
with people with disabilities

affirmed that they learned how to 
rely more on themselves

would recommend Camp Rafiqi to 
a friend

of volunteers felt like they made 
an impact after the camp100%

“Every child has the right to be
empowered, even if s/he has a disability. 
Every child has a talent and it is our role 
to help them discover this talent. Always 
consider yourselves as an agent of change, 
rather than waiting for someone to call 
you to be an agent of change. Be the 
change you want to be in your society and 
call for inclusion because everyone 
deserves equality.”

                             - Yara Younes 
      ETI Camp Rafiqi volunteer, Lebanon
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Would recommend this event to a 
friend or colleague

Lebanon Social Projects

ETI University Clubs help ETI 
engage academic institutions 

across the region as partners in 
empowerment. They are 

extracurricular organizations 
established at local universities 

that embody ETI’s mission and aid 
in building strong partnerships in 

the universities, while also 
initiating advocacy efforts. 

University Clubs

Social Project Program
The social project program is a 

3-6 months program that teaches 
sighted youth that visually

 impaired individuals can make 
valuable contributions to a group 

and to society. Participants are 
sorted into teams,assigned 

mentors, and asked to solve a 
problem within their community.

Lebanon University Club

So
urce: Surveyed event p

articip
ants after events

“It was a remarkable experience meeting the students, volunteers, and staff in Lebanon.  They are 
wonderful people and it was a life altering experience and it has been truly changed my life. Sara 
Minkara is a fascinating and charming woman whose mission for inclusion and empowerment 
must be heard by the world.”
                                   - Kathy Zwald
             ETI’s Life Skill Program Manager
        

321

Partered with THREE university clubs in 
Lebanon and held THREE events 

55 Trees planted

32 41

4 Social Projects 56 Participants

10

96%

73 total attendees

36kg of waste were sorted

“After volunteering in Camp Rafiqi 2016, I 
experienced that ‘inclusion of all is a value 
for all’. Every smile on every child’s face 
has spread in our hearts with love, hap-
piness and gratitude. Every child can and 
will be a great achiever as long as our 
society accepts and believes in all his/her 
abilities.”

                                    -Houda Younes 
         Camp Rafiqi Lebanon 2016 volunteer



30 Blind and visually-impaired youth 
in the Life Skill Program

127 Kids participated in our Camp 
Rafiqi Program

56 youth participated in our Social 
Project Program 

65 volunteers at our Volunteer 
Training Program

3 ETI University Clubs opened that 
held monthly-bimonthly inclusion 
awareness programs reaching 30+ 
participants at a time

Impacted over 300 individuals from 
the Lebanon community 

Reached 50 individuals who received 
a variety of tools from ETI in
Nicaragua 

Incorporated Research and 
Evaluation for the first time

Hosted a Dining in the Dark 
Program in Norwood, MA for 150 
participants from local government, 
nonprofit, education and corporate 
sectors

UAE Embassy to the US as an 
on-going Major Donor

Organized fundraising Processes and 
Development Strategy 

Integrated other funding methods: 
peer to peer fundraising

Hosted ETI’s first ever Gala 

Recruited an accountant and Finance 
Director 

Introduced and implemented new, 
internal finance policies 

Presented at the World 
Humanitarian Summit in Istanbul

Invited to present at the UN
 Conference of States Parties to the 
CRPD (in NYC) by the UAE
 Ambassador

Served as Session Leader at the 
International Fundraising 
Congress in the Netherlands

Presented at the Inclusive Science 
Education for the Visually 
Impaired Symposium in 
Monterrey, Mexico

Represented at the ULAC 
(National Union of the Blind 
Conference) in Uruguay 

Featured on local Lebanon news, 
local radio and TV

Featured by the Ministry of Social 
Affairs (Lebanon)

Increased Facebook followers by 
1,500 individuals on Facebook

Increased mailing list by 30-40%

Impressive team growth (19 new 
team members)

Increased communication flow and 
internal organization among 
departments 

Implemented an HR onboarding 
process

Recruited a director! 

Development of new program 
activities, such as the National 
School Competition, ETI Expression, 
Networking in the Dark, Team 
Building in the Dark, etc.

Program

Development

Finance

Operations

External Relations, PR 
and Partnership

Integration Program

“These kids were the true meaning of hope. The 
most emotional moments was when one of the 
visually impaired girls was sitting alone and a 
sighted girl came up to her and randomly told 
her you’re going to be my new best friend.”

                  -Reina Warrak
                  President of ETI Balamand
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“It was nice…it was fun because it was an unusual situation so 
there was a lot of humor going around. The best part of the 
evening was taking off the blindfolds and seeing the reality 
and how you could have judged the reality differently.”
               
                                                                     –Julia
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“They used to call me “blind” 
and all kinds of names. I used to 
complain to the school’s 
principal but he never did 
anything about it. “What can I 
do?” he used to tell me.”  

        - Visually Impaired Camper

“I learned that we are all 
alike” 

       – Sighted camper

“The campers took time to 
think about others in their 
society.” 

    – Volunteer

“I loved everything.” 

– Visually impaired camper

Testimonials 
 

“One of the best experiences 
of my life.” 

        – Volunteer

“I wished the camp wouldn’t 
end.” 

                 – Sighted camper

“[My children] now know 
that someone with a 
disability is not different 
from us.” 

– Parent of sighted campers

“I learned how to walk by 
myself.” 

– Visually impaired camper

Th
an

k 
Yo

u

We are so grateful for your support and for 
believing in the mission.

To Glenn Dubin, David Horfitz, the UAE Embassy, and the 
Newman Foundation – Your generous support made this all 
possible and we thank you form the bottom of our hearts!

Omar Abdala
Zienab M. Abdelgany
Nana Abdelkader
Azza AbuDagga
Essa Ahmed
Greg Aikens
Najiba Akbar
Hala Al Hariri
Reema Alshirawi
Yazane Alaily
Aula Alami
Leane AlHajjar
Najla Alkaabi
Marsin Alshamary
Mary & Nidal Altanbour
Nasim Anwar
Nathalie G. Apchin
Ammar Asfour
Dylan Arnould
Monet Banihashem
Sandra Barrak
Stephanie Brown
Callie Brusegaard
Kristin Butcher
Brittany Butler
Dick Cavanagh
Alistair Croll
Linda Cyr
Maurice Daaboul & Family
Dhouha Dassi
Marissa Davis
Alyse B Delibas
E. Andrea Dewire
Peter Dewire, M.D.
Mark Dlugash
Nicolas Dumas
Dr. Badawi M Dweik
Hayfa B Dweik
Fida Eljamal
Khaled Elsharkawi
Hoda Elsharkawi
Ali Eskandar
Daniel Fetter
Laurie Freeman
Giulia Fulci
Lara Galinsky
Ziad Ghanem
Salem Ghanem
Elizathbeth Ginsburg
Emily Goldstein
Katherine Graham 
Abbey Greenberg
Meghan Guidry
Anuradha Dayal-Gulati
Ranjay Gulati
Sunil & Kamal Gupta
Haneen Haddad
Michael Haroz
Margaret Henderson
Bill Henderson
Halimatou Hima
Samantha Hoblos

Lisa Hughes
Bader E. Hussaini
Mariam Ismail
Fida El Jamal
Sami Jitan 
Nora Khalil
Zeeshan Khan
Laila and Semaan Kobrossy
Nathalie Laidler-Kylander
Nina Lahoud
Rajiv & Suruchi Lal
Lisa Larsen
Jonathan Lewis
Feras Mahdi
Moussa and Dania Mansour
Anne Marcus
Michael Mariani
Julia Martin
Salim Mar
Ghada Masri
Timothy McCarthy
Julie McKinney
Ibrahim Minkara
Samer Minkara
Kathleen Mroz
Adrienne Murphy
Georges Najjar
Das Narayandas 
Hanah Nasri
Somaia Nassef
Mohamed Noamany
Ricki Meyer
Moath & Selma Obeidat
Joseph &  Mary Ann O’Brien
Nelly Moura Oliver
Afshan Qureshi
Amn Rahman
Cristina Rodriquez
Elizabeth Ruggiero
Leah Rumsey
Hajirah Saeed
Sanjay Saini
Pritinder Saini
Laura Shatzer
Jehad M. Shehadeh
Omar Siddiqi
Lynne Silkman
Elizabeth Keary Soule  
Marian Stevens
Liena Strikis
Tomasz Stryjewski
Sana Syed
Melissa Threadgill
Ezgi Vural
Daniel WAllance
Akila Weerapana
Vanessa Zhang
Imad Zrein
Alpha Dental Center (Munal and 
Raedah Salem)
Fresh Foods

Thank you to those who donated anonymously!
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Advisors
Natasha-Christina Akda
Dick Cavanagh
Srikant Datar
Vincent Deluise
Erin Fitzgerald
Valentine J. Gandhi
Bill Henderson
Judith Heumann
Michael Haroz
Nathalie Laidler-Kylander
Jonathan Lewis
Alan Khazei
John Valpey
Rana Salhab
Diana Samarasan
Felix Maradiaga
Gouri Mirpuri
Ben Smith

Volunteers
Saja Alami, Research & Evaluation Volunteer
Hala Al Hariri, Vision Beyond Sight Volunteer
Steph Barrak, Research & Evaluation Manager 
Stefanie Belnavis, Movement Therapy Program 
Manager
Julie Donovan, Public Relations Coordinator 
Omar El-Asmar, Corporate Sponsorships Coordinator
Iman Guiga, Curriculum Manager
Gloria Hong, Media Coordinator
Lauren Johnson, Operations Coordinator
Zeeshan Khan, Vision Beyond Sight Volunteer
Vishakha Mathur, Multimedia Production
Tim Mauro, IT Manager
Dr. Mona Minkara, STEM Program Coordinator
Alison Mooney, Development Coordinator
Safiya Naidjate, Research & Evaluation Coordinator
Hanah Nasri, Operations Volunteer
Quyen Nguyen, Finance Coordinator and Research & 
Evaluation Volunteer
Connor Venteicher, STEM Program Volunteer
Sean Whalen, Nicaragua Program Manager
Dr. Kathy Zwald, Life Skill Program Manager

Annual Report Contributors:
Designer: Quyen Nguyen
Editors & Authors: Sara Minkara, 
Alexis Smith, Anna Barbosa, Ahsen 
Utku, Ryan Stevens, Hillary Dolinsky, 
Steph Barrak, Saja Alami

Board of Directors
Anne Punzak Marcus
Nina Lahoud
Jackie Tran
Rajiv Lal

eti Roster

Ryan joined ETI in August 2016 
to lead all budget, finance, 
and accounting work at ETI. 
In addition to his corporate 

finance and audit experience 
at 3M, Ryan has also served as 
the Chairman of the Board of 

Directors for LIFE Prep 
Charter School in Minnesota. 
Ryan recently earned his MBA 

from the Carlson School of 
Management at the University 

of Minnesota.

Linzy joined ETI in August 2016 
to help develop ETI’s Vision 

Beyond Sight program 
(formerly called “Dining in the 

Dark.”) She is currently 
earning her MBA degree from 
the University of Portland, and 
is looking forward to helping 

ETI build a sustainable business 
model.

 Alexis is a recent Harvard 
University graduate with a 

degrees in Social Anthropology 
and Global Health Policy. She 
joined ETI after working with 
Sara at the Harvard Kennedy 

School, and has since lead ETI’s 
work with grant-writing, 

fundraising, and development.

 Sara founded ETI in 2009, 
having been inspired by her 

personal experience as a young 
Lebanese-America woman with 
a visual impairment. Through 
her coursework at Wellesley 

College Sara was able to build 
the framework of ETI and its 

mission. After graduating from 
Wellesley in 2011, Sara went on 
to earn her Master’s in Public 

Policy from the Harvard 
Kennedy School of Government

Anna is leading all ETI 
programming efforts, which 

includes oversight of 
curriculum, research and 

evaluation. Anna brings years 
of international education and 

curriculum programming
experience to ETI. She is 

currently earning her EdD in 
Curriculum and Instruction 

from Boston University. In her 
spare time, she also serves as a 

research assistant at BU.

Hillary joined the ETI team in 
November 2015 to help 

organize the internal team and 
enhance productivity. Since 

then she has helped recruit 17 
new volunteers to help lead 

various initiatives at ETI. Hillary 
is a licensed social worker with 

a focus on program 
management.

Sara Minkara
CEO and Founder

Alexis Smith
 Development Director

Anna Barbosa
 Program Director

Ahsen began working with ETI 
in 2015. Since then, Ahsen has 
been responsible for leading 

ETI’s communications and 
marketing. Ahsen is currently 

a PhD student at Northeastern 
University with degrees from 
the Fletcher School at Tufts 

University and Harvard 
Divinity School. 

Ahsen Utku 
External Relations Director

Ryan Stevens
Finance Director

Linzy Rodrigues
 Vision Beyond Sight Director

Hillary Dolinsky
 Operations Director

Yara graduated from the 
University of Balamand, 

Lebanon with a BA and MA 
in Education and Curriculum 
Management. After being 

diagnosed at the age of eight 
with a degenerative eye disease 
known as Retinitis Pigmentosa 
(RP), she became aware of the 

different challenges that a 
visualy impaired individual 
faces throughout his or her 

educational path and everyday 
life.  

Yara Kobrossy
Lebanon Country Director

Imane graduated from the 
Lebanese University – 

Faculty of Public Health from 
the Department “Medical & 
Social Work”. She started to 
work as a social worker with 
the Youth Association of the 

blind (YAB) and later joined ETI. 
Advocating for the rights of 

people with disabilities became 
her passion. She knew that this 
was not only her job, but her 

mission.

Imane Sadek
Lebanon Operations & Finance 

Director
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EMPOWER OUR WORK. EMPOWER THE WORLD.

When ETI is able to facilitate empowerment workshops, we are offering youth in developing 
countries an opportunity to explore their potential – a chance they may not have otherwise 
received. Youth who participate in Camp Rafiqi are given a foundation of empowerment to 
build upon, creating a chain reaction of inspiration as they continue to build independence. 
This inspiration, in turn, empowers others to recognize their own potential. While ETI 
celebrates an exciting year of growth and productivity, we are eagerly ambitiously awaiting 
the year ahead. We have several new developments planned for the next ten years, with each 
year presenting new opportunities to advance our mission-driven inclusive programming for 
youth around the world with visual impairments. Although our ambitions are thoughtful and 
our team is dedicated, our goals cannot be accomplished without support – both human 
capital and financial contributions. We invite you to consider joining us in our work.

JOIN THE CAUSE.

ETI’s work can be enhanced in several different ways. We are looking for the following types 
of support:

To make a financial contribution to ETI, please visit our website at http://www.etivision.org/donate/.
To become a part of the ETI team, please contact our Operations Director at info@etivision.org. 

Donations Volunteers Advisers   Board of 
Directors Ambassadors 


