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Dear Friends, 

Welcome to 2019! We’re gearing up for an exciting new year at Empowerment Through 
Integration, after a 2018 that was great by almost every metric. ETI is committed to changing 
the global narrative around disability, and I am so proud of the difference we make every day. 
This year, we scaled up our impact, brought on new staff, forged new strategic partnerships, and 
reached new audiences around the world. 

Our Empowerment Programs in Lebanon continued to expand, with partners including the 
United Nations High Commissioner for Refugees (UNHCR), the Alyle family, and a whopping 36 
local sponsors. We are looking forward to expanding operations to three regions in Lebanon in 
2019, and extend a special thanks to our Lebanon team, our amazing donors and our Lebanon 
Board for their support. 

Meanwhile, our Integration Programs also grew significantly. We served a range of new In the 
Dark clients across sectors, including Harvard University, the Boston Mayor’s Office, and the 
Massachusetts Nonprofit Network. Our In the Dark programs promote reflection and changes to 
institutional culture and policies around identity and disability, creating spaces where everyone 
can fully embrace who they are. 

We also brought narrative change to public and private audiences through speaking 
engagements. ETI participated in events for the Clinton Global Initiative in Chicago and Babson 
College in Boston, and at the Presidential Palace in Lebanon, and the ONCE Foundation in 
Madrid.

Looking ahead, we’re excited to continue the critical work of promoting our value-based
approach to empower people of all abilities and identities as agents of inclusion. Our core staff 
tripled this year while our volunteer base continued to expand, forming a unique and talented 
team. Together with our supporters, we are all committed to advancing inclusive values. 

Your support makes all of this possible, this year and every year—thank you! 

Love, 

Sara Minkara
CEO and Founder

L e t t e r   f r o m   
s a r a   M i n k a r a  



L e t t e r   f r o m   
s a r a   M i n k a r a  “Last spring, we hosted a Dining in the 

Dark experience for alumni of the 
Center for Public Leadership at the 
Harvard Kennedy School. Sara 
facilitated the session masterfully, using 
storytelling, humor, and creative
prompts to move participants outside 
of their comfort zones to explore issues 
of bias, diversity, and inclusion. Our 
alumni raved about the session, sharing 
that Sara’s courage and authenticity 
empowered them to reflect on the 
many facets of their identities and share 
openly with others. We were 
particularly impressed by how effective 
the session was in building 
community among participants. Our 
alumni lingered after the program for 
nearly 90 minutes to discuss threads 
from the dinner conversation and forge 
new connections. We cannot 
recommend Dining in the Dark and 
Sara highly enough to any organization 
that is looking to build connections in 
a community or create an environment 
where colleagues can embrace one 
another’s diverse perspectives and 
strengths.

“

-  Eva Heinstein
Strategic Partnerships Engagement Manager 
Center for Public Leadership at the Harvard-
Kennedy School
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history
ETI spent 2018 growing, with new staff members, unique 
events, and community engagement around the world. From our 
longtime homes in Cambridge, MA and Beirut, Lebanon, we’ve 
positioned ourselves as an institutional leader in narrative change 
surrounding disability—not just in the United States or the Middle 
East, but globally. This year, our reach extended to Spain, 
Colombia, and even Kyrgyzstan.

Meanwhile, our whole-community approach continues to 
transform lives throughout Lebanon. With a holistic, grassroots 
approach, we empower children and community members with 
marginalized identities by making the value-based case for their 
education and integration. Through Camp Rafiqi and our 
signature Life Skills and family-engagement programs, ETI 
engaged thousands of students, siblings, friends, and parents in 
2018…and we’re poised to grow even more in the years to come. 

Our work also lets us start a much, much broader conversation 
about what true inclusion—and a truly inclusive world—looks like. 
Across the board, ETI’s programs shift the collective narrative 
around disability and marginalization from one of denigration 
and helplessness to one of empowerment, inclusion, and diversity. 

In 2019, ETI remains committed to empowering individuals to 
recognize and reject biases in their everyday interactions as part 
of their evolving journeys toward authentic inclusion. Together, 
we are changing the narrative around empowerment, integration, 
and disability—one participant at a time!
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mission
Empowerment Through Integration (ETI) 
promotes the achievement of a genuinely 
inclusive society through the recognition and 
elimination of stigma against disbility, 
acknowledging and rejecting bias, and 
elevating respect for individual value.

“I unconsciously label people much more than 
I realized. And when I do that, it limits what 
I share and how open I am with them. With 
this new awareness, I can share and build 
relationships with more value. Thank you for 
coming and leading that experience; I 
really value your mission and work to 
integrate communities in real time and real 
life. Global and local citizens need more 
common ground and ETI actively creates 
space for us to connect and understand each 
other in new ways. Thank you!

“

-  Teambuilding in the Dark Participant,
Airbnb
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 e m p o w e r m e n t

our values

Individuals should feel empowered to 
openly embrace all of their identities, 
to support others’ empowerment.

I n t e g r a t i o n
We all have the power and the 
responsibility to create a more 
inclusive world, where all individuals 
are empowered and valued, 
everywhere.

I n c l u s i o n
Together we can create positive, 
lasting social change by embracing, 
valuing, and promoting inclusion.



A c c e s s i b i l i t y
People of all identies should have 
access to opportunities, from 
education to employment and more.

C u r i o s i t y
Questions and new ideas that 
expand knowledge and 
understanding are always 
welcome.

C o m p a s s i o n
We should strive to see the world 
through a lens of kindness, and to 
delay assumptions about other. 

approach 
In 2018 and every year, ETI empowers individuals 
and transforms social and cultural stigmas against 
disability globally. We advance our mission through 
groundbreaking initiatives that challenge stereotypes, 
elevate marginalized voices, and promote a robust 
and authentic respect for individual value. Our 
programs explore and explode societal approaches to
integration, disability and other identities—and 
empower participants with and without disabilities to 
embrace diversity and difference.

“

“

Building relationships at HBS can be the most 
rewarding part of this two-year journey, but it 
can also be the most challenging. Students are 
not only overwhelmed by the sheer quantity of 
people to meet, but also worry about 
finding balance in the quality of relationships 
they establish. OITD participants had to put on 
a physical mask to share details of who they 
are behind the artificial mask we find ourselves 
wearing at HBS, which limits our ability to be 
vulnerable and transparent when connecting 
with others. Through OITD, I hope seeds were 
planted so that people don’t build relationships 
based only on commonality of 
interests/background or an anticipated 
future benefit, but because they appreciate the 
incredible diversity at HBS and are committed 
to making our community more inclusive.

-  Ceena Beall
Chief Diversity Officer, 
Harvard Business School Student Association
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e m p o w e r m e n t    p r o g r a m s

ETI’s Empowerment Programs support individuals with 
disabilities to become catalysts for change in their own 
lives, their communities, and beyond—and they 
integrate sighted parents, peers, and community 
members along the way. 

These programs also bring together, often for the first 
time in a truly integrated setting, children with visual 
impairment and their sighted peers. Our programs 
support all youth to become authors for change in their 
own communities and their own lives.

In 2018, program beneficiaries included children with 
visual impairment from across Lebanon, including 
Syrian and Palestinian refugees and their families. Our 
12-month cycle of youth and family-focused 
grassroots-level programs address local stigmas, 
empower children living with disabilities, and leave 
continued, lasting impacts. By focusing on change-
making at both the individual and community levels, 
ETI’s Empowerment Programs build independence, 
confidence, compassion, and transformation.



e m p o w e r m e n t    p r o g r a m s

I m P a c T   N U M B E R S

144
Volunteers served in the 
Volunteer Capacity Training 
Program

* Hand value= 10 volunteer

52
Visually impaired 
participants in the 
Life Skills Intensive 
Program

* Heart value= 10 participants

21
Parents and family 
served in the Life 
Skills Extension 
Program
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1500
Community members impacted 
through Community Inclusion 
Programs

* Hand value= 50 Community

* Person value= 10 participants



i n t e g r a t i o n    p r o g r a m s
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ETI’s unique “In the Dark” series offers events that 
provide a safe space for participants to bring their true 
selves, with all their diverse identities, into an 
interactive conversation that examines the roots of 
stigma and societal assumptions on a personal level.

Participants range from corporate employees to 
conference attendees to students at orientation, and 
programs are customized for every audience. 
Blindfolds eliminate visually cued expectations, 
ensuring participants can engage in deeper reflections 
through a facilitated discussion.

Together, we create opportunities for learning and 
growth, and participants leave the event with a deep 

and practical understanding of how to better embrace 
inclusion in their work lives - and beyond.

In 2018, we extended our programming suite to new 
audiences, engaged new participants, and we refined 
and expanded our offerings. We engaged hundreds of 
participants across academia, government, and the 
corporate world, while building a revenue stream and 
continuing to hone the flow and feel of our events. In 
the Dark programs now feature comprehensive yet 
adaptable script templates that will ensure both 
consistency and customization across our offerings. 
Plus, with growing volunteer bases in hub cities, we 
were able to develop key training materials for sighted 
guides—and recruit new ones.

I m p a c t   N U M B E R S



i n t e g r a t i o n    p r o g r a m s

34%

participants said their 
favorite part was the 
blindfolded experience

36%

participants said their favorite 
part was the open 
conversation

Favorite part of In the DArk:

I m p a c t   N U M B E R S

10 In the 
Dark clients

427
Participants in our 
Integration Programs

Clients per sector impacted through our 
integration programs: 

Government
2

University
6

Company
1

Conference
1

* Blindfold value= 2 clients each

* Blindfold value= 50 participants each
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Public
Engagment
ETI’s work is grounded in nearly a decade of direct service 
programs for youth with disabilities and their families. We 
have evolved to serve private organizations, public institu-
tions and government through tailored inclusive program-
ming. We complement these pathways to inclusion with a 
global public engagement campaign. Our public engage-
ment approach includes tours coordinated through the U.S. 
State Department to address inclusion around the world, 
speaking engagements at private events, and amplifying 
our message through media.

ETI will continue to grow our innovative, value-based 
approach to disability inclusion through new programming, 
and will broaden our impact through a variety of public 
engagement channels globally.

• Zero Project and Ashoka Impact  
 Transfer Fellow
• Zero Project Awardee
• Preet Bharara’s Cafe 100
• Summit Impact Fellow, Kroenke  
 Women’s Fellowship

Select Honors and Fellowship 
Communities Joined in  2018:



Including:

• Clinton University Global Initiative  
 Summit
• Echoing Green All Fellows Conference
• ONCE Foundation 4th Congress on  

 University and Disability
• ICNA (Islamic Circle of North   

 America) Convention
• Babson College Entrepreneurship   

 Forum
• Emory University CultureSHOCK
• Wider World Conference at Indiana  

 University
• Presidential Palace in Lebanon
• Engagements through the U.S. State  

 Department

Public
Engagment

our Reach & Honors

26 Speaking 
Engagements 12,400 People reached 

through speaking 
engagements

1,000 Participants reached through 
inclusion workshops held at 
Lebanon’s Presidential Place

03 Articles 
published

Media:

* Speaker Value= 400 participants

* Head Value= 100 participants

RedBull Story Telling for 
Social Entrepreneurship

Inkline Magazine 
Go-Getters Series

NTS Morning Show
interview

Women in Foreign Policy 
interview
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Sara Minkara
CEO & Founder

Lauren Johnson
Chief Operating Officer

Kayla Strickland
Integration Program Director

Allison Ehrich 
Bernstein
Communications Director

Heather Fuentes
Development Manager

Anna Barbosa
US Empowerment Program
Director

Shalabh Gupta
Finance Director
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ETI volunteers

Nitchamon Chinavong
Tim Mauro
Saira Majid
Spencer Churchill
Ibrahim Minkarar
Rachna Shah
Roberta Abdanur
Sara Makke
Rayan Berjaoui
Roy Araman
Faten Nassif
Fatina Nassif
Alaa Aljarrash
Lana Kabakibi
Serena El Tawil
Serene Dardari
Samiha Wehbi
Mabelle Dannawi
Nadine Abi Akar
Nadine Nadji 
Line Zaylaa
Jawdat Chakaroun
Rukayat Baderinwa
Quyen Nguyen
Ahsen Utku
Hanah Nasri
Hala Al Hariri
Saja Alami 
Marie Trudelle
Safiya Naidjate

Board

Yazane Alaily
Souraya Machnouk
Feras Mahdi
Professor Rajiv Lal
Sara Minkara

advisors

Erin Fitzgerald
Ammar Asfour
Rana Salhab
John Valpey
Dick Cavanagh
Nathalie Laidler-Kylander
Alan Khazei
Bill Henderson
Michael Haroz
Judith Heumann
Diana Samarasan
Shrikanth Datar
Gouri Mirpuri

“Since I started the ETI program, I have learned a lot! It has 
helped me to gain more independence and self-confidence; even 
simple things, like how to lace my shoes, made a difference in 
my life. I am grateful for the ETI staff who are providing all of 
these experiences, the chance to meet new people, and make 
new friends. They represent a family working together for the 
same goal—to promote social integration of youth and children 
with disabilities.

“

-  Sadek Mansour,
23-year-old accounting student and ETI 
Empowerment Programs participant 
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2019 & Beyond
ETI’s goal is to develop a more integrated society through both 
empowering youth with disabilities individually and transforming 
social and cultural stigmas against disability worldwide. We’re 
proud to continue to bring our unique approach to local and 
global audiences alike, as we support youth with disabilities in 
fully realizing their innate ability to become authors for change 
and to promote broader social recognition of the value of people
with disabilities as individuals with unique viewpoints and 
talents, not as burdens.

If you share our vision of a truly inclusive future, get in touch! We 
always welcome your ideas, volunteer time, and support at 
info@etivision.org.

“My experience with ETI so far has been incredibly life 
changing. I still remember the smiles on the children’s 
faces when they successfully achieved something, and 
it was truly inspiring, especially in a society where 
people think that visually impaired individuals cannot 
reach their full capacity or that they cannot do the same 
things that sighted children can do. And yet, with this 
program, in particular with the science program, we 
were able to see that individuals with visual impairment 
have so much potential. They can achieve anything they 
want to.

“

-  Nour
Volunteer



Special Thank you 
to all of our supporters! 

We are so grateful for your support and for believing in the mission.

U.S Department of State
UNHCR
American University of Beirut
Makhzoumi Foundation 
Lebanese International University
Banque Libano-Francise 
Besira Center
Crepaway
Lisas
Kababi Grill
Massachusetts Nonprofit Network
Movies on the Move
Association Filhos De Bimba
Tri-S
Najla’s Kitchen
Makhzoumi Foundation 
Oboticano
Shams Network
Brasiliban
Sannine 
Grupo Amizade Brasil No Libano
Berdawni
Bank Audi
Braunweiss 
Laceco
Saveur Pass
Beirut Annunciation Orthodox College
Himaya 
Careem
Abo Arab Kaak
Wasl By Laban 
Vicky’d 
Meerz
Joudbimajoud
Brazil Lebanon Union

PARTNERS Donors

$10,000+
Embassy of the United Arab Emirates
David and Francie Horvitz Family 
Foundation
Dr. Sachiko Kuno
Glenn Dubin 
Hiam Alsawalhi

$5,000+
Fadi Ghandour
Tom Gardner
Dick Cavanagh

$1,000+
Dr. & Mrs. Salem
Dr. Elizabeth Ginsburg
Dr. Ghazwan Ghazi
Fida El Jamal
Safiyyah Muhammed
Omar Siddiqi
Amanny Khatab
Ghada Masri
Aula Alami
Ikraim Baig
Ruba Alhassan
Mohamad Eldaly
Zeeshan Khan
Rajab Abbassi
Muhammad Zaman
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